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ABSTRAK

Pengendalian kualitas sebagai bagian penting dalam menyusun strategi peningkatan
perusahaan. PT Doellken Bintan merupakan perusahaan di bidang manufaktur yang
memproduksi paletzing.. Berdasarkan hasil pengolahan data menggunakan metode
Value Stream Mapping (VSM) didapatkan pemetaan prosess current mapping pada
proses produksi manufaktur sehingga gambaran proses dapat di ketahui dan dapat
dijadikan dasar acuan dalam merancang peta masa depan perusahaan. Selain itu
pengendalian kualitas proses produksi paletzing di dapatkan hasil resiko kegagalan
pada hasil Failure Modes and Effects Analysis (FMEA) yang digunakan sebagai
prioritas usulan perbaikan. Untuk resiko kegagalan terbesar pada RPN FMEA
adalah yang memiliki nilai Risk Priority Number (RPN) diatas 100 yaitu Screw
Patah, Kabel barel sudah usang, UV lam Konsleting, Pengatur temperatur eror,
Kran pembuka angin rusak, Rantai Roll di gear box sudah kendor, Pisau printing
aus/habis, Pisau Cutting sudah usang, Kompresor rusak, Utility eror, Selang angin
bocor, Sensor tekanan angin rusak. Akan tetapi RPN di bawah 100 juga di berikan
ulasan perbaikan yang di sesuaikan kondisi perusahaan.

Kata Kunci: Paletzing, Value Stream Mapping (VSM), Failure Modes and Effects
Analysis (FMEA).



ABSTRACT

Quality control is an important part of developing a company improvement
strategy. PT Doellken Bintan is a manufacturing company producing palletzing.
Based on the results of data processing using the Value Stream Mapping (VSM)
method, the mapping of current mapping processes in the manufacturing
production process is obtained so that the description of the process can be known
and can be used as a reference base in designing the company's future map. In
addition, controlling the quality of the palletzing production process results in the
risk of failure on the results of the Failure Modes and Effects Analysis (FMEA)
which is used as a priority for improvement proposals. For the greatest risk of
failure on the FMEA RPN are those that have a Risk Priority Number (RPN) value
above 100, namely Broken Screw, Old Barrel Cable, Short UV, Short Blower, Error
Temperature Controller, Broken Air Valve, Roll Chain in the gear box it is loose,
the printing knife is worn / out, the compressor is damaged, the utility error, the air
hose is leaking, the wind pressure sensor is damaged. However, RPNs below 100
are also provided with a review of improvements that are adjusted to company
conditions.

Keywords: Paletzing, Value Stream Mapping (VSM), Failure Modes and Effects
Analysis (FMEA).
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