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ABSTRAK 

Tujuan penelitian yaitu untuk mengetahui pengaruh kepemimpinan dan motivasi kerja 

terhadap kinerja karyawan PT Alfaria Trijaya Batam yang dimediasi kepuasan kerja 

karyawan PT Alfaria Trijaya Batam. Desain dari studi ini menggunakan metode 

kuantitatif dengan pendekatan kausal/ asosiatif. Teknik pengumpulan data dengan 

penyebaran kuisioner kepada 287 responden. Teknik analisis data menggunakan 

validitas, reliabilitas, normalitas, multikolinearitas, heterokedastisitas, analisis regresi 

linier, t tes dan F uji melalui aplikasi program SPSS versi 26. Hasil penelitian yaitu 1) 

Kepemimpinan mempunyai pengaruh signifikan dan positif terhadap kinerja pegawai, 

2) Motivasi kerja mempunyai pengaruh signifikan dan positif terhadap kinerja 

pegawai, 3) Kepemimpinan mempunyai pengaruh signifikan dan positif terhadap 

kepuasan kerja karyawan, 4) Motivasi kerja tidak berpengaruh signifikan dan positif 

terhadap kepuasan kerja karyawan, 5) Kepuasan kerja mempunyai pengaruh signifikan 

dan positif terhadap kinerja karyawan, 6) Kepemimpinan mempunyai pengaruh 

signifikan dan positif terhadap kinerja karyawan melalui kepuasan kerja, dan 7) 

Motivasi kerja tidak pengaruh signifikan dan positif  terhadap kinerja karyawan melalui 

kepuasan kerja. 

 

Kata Kunci: Kepemimpinan, Motivasi Kerja, Kinerja Pegawai, Kepuasan Kerja 
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ABSTRACT 

The purpose of the study was to determine the effect of leadership and work motivation 

on employee performance at PT Alfaria Trijaya Batam which is mediated by employee 

job satisfaction at PT Alfaria Trijaya Batam. The design of this study used a 

quantitative method with a causal/associative approach. Data collection techniques by 

distributing questionnaires to 287 respondents. Data analysis techniques used validity, 

reliability, normality, multicollinearity, heteroscedasticity, linear regression analysis, 

t-test and F-test through the application of the SPSS version 26 program. The results 

of the study were 1) Leadership has a significant and positive effect on employee 

performance, 2) Work motivation has a significant and positive effect on employee 

performance, 3) Leadership has a significant and positive effect on employee job 

satisfaction, 4) Work motivation has not significant and positive effect on employee job 

satisfaction, 5) Job satisfaction has a significant and positive effect on employee 

performance, 6) Leadership has a significant and positive effect on employee 

performance through job satisfaction, and 7) Work motivation has not significant and 

positive effect on employee performance through job satisfaction. 

  

Keywords: Leadership, Work Motivation, Employee Performance, Job Satisfaction 
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