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ABSTRAK

Pada era sekarang ini persaingan antar pelaku usaha semakin kompetitif, sehingga
menuntut setiap pelaku usaha untuk memiliki sumber daya yang berkualitas agar
tetap unggul dalam menghadapi tantangan dan bersaing dengan kompetitor lainnya,
perubahan lingkungan bisnis mempengaruhi perusahaan besar dalam menghadapi
persaingan. Penelitian ini bertujuan untuk menganalisis pengaruh motivasi kerja,
disiplin kerja, dan beban kerja terhadap kinerja karyawan pada PT Batam Bahari
Sejahtera. Populasi yang digunakan adalah karyawan PT Batam Bahari Sejahtera.
Penelitian ini menggunakan pendekatan kuantitatif dengan teknik pengambilan
sampel berdasarkan sampel jenuh, dengan jumlah responden sebanyak 107 orang.
Pengumpulan data dilakukan melalui penyebaran kuesioner dan analisis data
menggunakan uji kualitas data, seperti uji validitas, uji reliabilitas, dan uji asumsi
klasik meliputi uji normalitas, uji multikolinearitas, dan uji heteroskedastisitas. Uji
pengaruh melibatkan analisis regresi linier berganda dan analisis koefisien
determinan, sedangkan uji hipotesis melibatkan uji-t. Hasil penelitian menunjukkan
bahwa motivasi kerja berpengaruh positif dan signifikan secara parsial terhadap
Kinerja pegawai, disiplin kerja berpengaruh positif dan signifikan secara parsial
terhadap kinerja pegawai, beban kerja berpengaruh positif dan signifikan secara
parsial terhadap kinerja pegawai, motivasi kerja, disiplin kerja dan beban kerja
berpengaruh positif dan signifikan secara simultan terhadap kinerja pegawai.

Kata Kunci: Beban Kerja, Disiplin Kerja, Kinerja Karyawan, Motivasi Kerja



ABSTRACT

In today's era, competition between business actors is increasingly competitive,
thus requiring every business actor to have quality resources in order to remain
superior in facing challenges and competing with other competitors, changes in the
business environment affect major companies in facing competition. This study
aims to analyze the effect of work motivation, work discipline, and workload on
employee performance at PT Batam Bahari Sejahtera. The population used is
employees of PT Batam Bahari Sejahtera. This research uses a quantitative
approach with sampling techniques based on saturated samples, with a total of 107
respondents. Data collection was carried out through the distribution of
questionnaires and data analysis using data quality tests, such as validity tests,
reliability tests, and classical assumption tests including normality tests,
multicollinearity tests, and heteroscedasticity tests. The influence test involved
multiple linear regression analysis and determinant coefficient analysis, while the
hypothesis test involved the t-test. The results showed that work motivation had a
positive and significant partial effect on employee performance, work discipline
had a positive and significant partial effect on employee performance, workload
had a positive and significant partial effect on employee performance, work
motivation, work discipline and workload had a positive and significant
simultaneous effect on employee performance.

Keywords: Employee Performance, Workload, Work Discipline, Work Motivation
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