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ABSTRAK

Penelitian ini bertujuan untuk menganalisis penerapan Sistem Pemerintahan
Berbasis Elektronik (SPBE) dalam mewujudkan good governance di Kota Batam.
SPBE merupakan instrumen penting dalam menciptakan tata kelola pemerintahan
yang efektif, transparan, dan akuntabel. Penelitian ini menggunakan pendekatan
kualitatif dengan teknik pengumpulan data melalui wawancara, observasi, dan
dokumentasi. Hasil penelitian menunjukkan bahwa penerapan SPBE di Kota
Batam telah mengalami kemajuan, khususnya dalam aspek komunikasi melalui
surat resmi, sosialisasi daring, dan grup WhatsApp internal. Namun, komunikasi
belum sepenuhnya efektif akibat belum adanya SOP khusus dan penyampaian
informasi yang belum terstruktur. Dari sisi sumber daya, keterbatasan SDM
khususnya tenaga IT, anggaran yang terbatas, serta tantangan geografis masih
menjadi hambatan utama. Pada aspek disposisi, para pelaksana menunjukkan
komitmen dan sikap positif, meskipun proses adaptasi dilakukan secara bertahap
dan penuh kehati-hatian. Struktur organisasi mendukung implementasi SPBE
melalui koordinasi lintas OPD dan kepatuhan terhadap SOP. Secara keseluruhan,
penerapan SPBE di Kota Batam belum sepenuhnya optimal karena masih
dipengaruhi oleh faktor anggaran, infrastruktur, kompetensi SDM, serta sosialisasi
yang belum maksimal. Temuan ini menunjukkan bahwa penguatan aspek
komunikasi, peningkatan kapasitas SDM, dan perbaikan infrastruktur merupakan
kunci penting untuk mendorong efektivitas SPBE dalam mendukung prinsip-
prinsip good governance di tingkat pemerintah daerah.

Kata Kunci: SPBE, good governance, kebijakan publik, pemerintahan digital,
Kota Batam
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ABSTRACT

This study aims to analyze the implementation of the Electronic-Based Government
System (SPBE) in realizing good governance in Batam City. SPBE serves as a vital
instrument in establishing effective, transparent, and accountable government
administration. Using a qualitative approach, data were collected through
interviews, observations, and document analysis. The findings indicate that the
implementation of SPBE in Batam City has shown progress, particularly in the
aspect of communication through official letters, online socialization, and internal
WhatsApp groups. However, communication remains less effective due to the
absence of specific Standard Operating Procedures (SOPs) and the inconsistent
and unstructured delivery of information. In terms of resources, the implementation
is hindered by the limited availability of human resources, especially IT personnel,
insufficient budget, and geographical challenges affecting service stability.
Regarding disposition, implementers display a positive attitude and strong
commitment, although adaptation is carried out gradually through trials and
training, with cautious system launches to maintain quality and regulatory
compliance. Organizational structure supports SPBE management through inter-
agency coordination and adherence to SOPs. Overall, the implementation of SPBE
in Batam City is not yet optimal, mainly due to funding limitations, inadequate
infrastructure, lack of specialized personnel, and insufficient socialization. These
findings suggest that strengthening communication, improving human resource
capacity, and enhancing infrastructure are crucial to advancing the effectiveness of
SPBE in supporting good governance principles at the local government level.

Keywords: SPBE, good governance, public policy, digital government, Batam City
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