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ABSTRAK 

 

Penelitian ini bertujuan untuk menganalisis secara mendalam implementasi 

program rehabilitasi sosial bagi lanjut usia terlantar di Kota Batam dan faktor-faktor 

penghambatnya. Penelitian ini menggunakan metode kualitatif dengan pendekatan 

fenomenologi. Pengumpulan data dilakukan melalui wawancara, observasi, dan 

dokumentasi. Teknik analisis data menggunakan model interaktif Miles dan 

Huberman, meliputi reduksi, penyajian, penarikan kesimpulan dan verifikasi. Teori 

yang digunakan adalah teori implementasi kebijakan Van Meter dan Van Horn, 

yang mencakup ukuran dan tujuan kebijakan, sumber daya, karakteristik instansi 

pelaksana, komunikasi antar organisasi pelaksana, disposisi pelaksana, serta 

lingkungan sosial, ekonomi, dan politik. Hasil penelitian menunjukkan bahwa 

implementasi program rehabilitasi sosial bagi lanjut usia terlantar di Kota Batam 

telah berjalan dengan cukup efektif. Hal ini didukung dengan adanya tingkat 

kejelasan dan ketercapaian standar dan sasaran implementasi program yang cukup 

baik, komunikasi antar organisasi pelaksana berjalan cukup lancar, ciri-ciri 

organisasi pelaksana yang mendukung implementasi program, serta sikap para 

pelaksana dan lingkungan sosial, ekonomi, politik yang mendorong kelancaran 

implementasi program. Faktor penghambat implementasi program rehabilitasi 

sosial bagi lanjut usia terlantar di Kota Batam meliputi keterbatasan kuantitas dan 

spesialisasi sumber daya manusia pelaksana program, terbatasnya alokasi anggaran, 

masalah komunikasi data penerima manfaat, serta sosialisasi program yang kurang 

optimal. Oleh karena itu, diperlukan peningkatan spesialisasi dan jumlah sumber 

daya manusia pelaksana program, optimalisasi anggaran, serta penguatan 

komunikasi dan sosialisasi implementasi program. 

Kata Kunci: Program Sosial, Implementasi, Rehabilitasi  
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ABSTRACT 

 

This research aims to analyze in depth the implementation of social rehabilitation 

program for neglected elderly in Batam City and its inhibiting factors. This 

research uses a qualitative method with a phenomenological approach. Data were 

collected through interviews, observation and documentation. The data analysis 

technique uses the Miles and Huberman interactive model, including reduction, 

presentation, conclusion drawing and verification. The theory used is Van Meter 

and Van Horn's policy implementation theory, which includes policy measures and 

objectives, resources, characteristics of implementing agencies, communication 

between implementing organizations, implementing dispositions, and the social, 

economic, and political environment. The results showed that the implementation 

of social rehabilitation program for neglected elderly in Batam City has been 

running quite effectively. This is supported by a fairly good level of clarity and 

achievement of standards and objectives of program implementation, 

communication between implementing organizations runs quite smoothly, the 

characteristics of implementing organizations that support program 

implementation, as well as the attitudes of implementers and the social, economic, 

political environment that encourage smooth program implementation. Factors 

inhibiting the implementation of social rehabilitation program for neglected elderly 

in Batam City include limited quantity and specialization of human resources 

implementing the program, limited budget allocation, beneficiary data 

communication problems, and less than optimal program socialization. Therefore, 

it is necessary to increase the specialization and number of human resources 

implementing the program, optimize the budget, and strengthen communication 

and socialization of program implementation.  

Keywords: Social Program, Implementation, Rehabilitation 
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