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ABSTRAK

Penelitian ini menganalisis implementasi kebijakan penanggulangan Tuberkulosis
(TBC) di Kota Batam, berlandaskan teori George C. Edwards III tentang
komunikasi, sumber daya, disposisi, dan struktur birokrasi. Menggunakan
pendekatan kualitatif deskriptif eksploratif, studi ini bertujuan memahami
efektivitas dan tantangan upaya TBC sebagai bagian dari kesehatan berkelanjutan.
Data dikumpulkan melalui wawancara, observasi, dan dokumentasi di Dinas
Kesehatan Kota Batam dari Maret hingga Juli 2025. Hasil menunjukkan
komunikasi sudah multi-saluran dan konsisten, namun informasi preventif belum
merata. Sumber daya (SDM, GeneXpert, obat gratis BPJS) dinilai memadai,
meski ada tantangan beban kerja pelaporan dan kecepatan layanan BPJS.
Disposisi petugas sangat proaktif dan peduli, tetapi kurang diimbangi pemahaman
masyarakat terhadap Terapi Pencegahan TBC (TPT), menyebabkan cakupan TPT
rendah. Struktur birokrasi telah berjalan baik dengan SOP jelas dan koordinasi
lintas sektor kuat melalui Tim Percepatan Kota Batam. Implementasi kebijakan
TBC di Batam kuat pada komitmen petugas dan koordinasi kelembagaan. Namun,
perlu penguatan komunikasi preventif yang adaptif, optimalisasi efisiensi sumber
daya dan layanan BPJS, serta edukasi persuasif TPT untuk meningkatkan
penerimaan masyarakat terhadap pencegahan.

Kata Kunci: Implementasi Kebijakan, Tuberkulosis (TBC), Pencegahan



ABSTRACT

This study analyzes the implementation of Tuberculosis (TBC) prevention policies
in Batam City, based on George C. Edwards Ill's theory of communication,
resources, disposition, and bureaucratic structure. Using a qualitative descriptive-
exploratory approach, this study aims to understand the effectiveness and
challenges of TBC efforts as part of sustainable health. Data were collected
through interviews, observations, and documentation at the Batam City Health
Office from March to July 2025. Results indicate that communication is multi-
channel and consistent, yet preventive information is not evenly distributed.
Resources (HR, GeneXpert, free BPJS medicine) are deemed adequate, although
reporting workload and BPJS service speed pose challenges. Staff disposition is
highly proactive and caring but not fully matched by public understanding of
Tuberculosis Preventive Treatment (TPT), leading to low TPT coverage. The
bureaucratic structure functions well with clear SOPs and strong cross-sector
coordination through the Batam City Acceleration Team. TBC policy
implementation in Batam is strong in staff commitment and institutional
coordination. However, adaptive preventive communication, optimized resource
and BPJS service efficiency, and persuasive TPT education are needed to boost
public acceptance of prevention.

Keywords: Policy Implementation, Tuberculosis (TBC), Prevention
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