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ABSTRAK

Dalam era sekarang ini, setiap perusahaan memiliki peran krusial dalam
mewujudkan visi dan misi, yaitu melalui Sumber Daya Manusia (SDM). Oleh karena
itu, untuk mencapai tujuan perusahaan, penting bagi setiap perusahaan untuk
mendorong karyawan agar terus meningkatkan kinerja mereka dan berkembang.
Penelitian ini bertujuan untuk menganalisis pengaruh budaya organisasi, disiplin kerja,
dan motivasi kerja terhadap kinerja karyawan di PT Bangunan Tangguh Makmur.
Penelitian ini melibatkan 110 responden sebagai sampel dengan menggunakan teknik
non-probability sampling berupa sampel jenuh. Data dikumpulkan melalui penyebaran
kuesioner, dan analisis data dilakukan dengan serangkaian uji kualitas, termasuk uji
validitas, reliabilitas, dan uji asumsi klasik yang mencakup uji normalitas, uji
multikolinearitas, serta uji heteroskedastisitas. Untuk menguji pengaruh antar variabel,
digunakan analisis regresi linier berganda dan analisis koefisien determinasi, sementara
untuk uji hipotesis diterapkan uji t. Hasil penelitian menunjukkan bahwa budaya
organisasi, disiplin kerja, dan motivasi kerja secara simultan berpengaruh signifikan
terhadap kinerja karyawan PT. Bangunan Tangguh Makmur.

Kata Kunci: Budaya Organisasi, Disiplin Kerja, Motivasi Kerja, Kinerja Karyawan.



ABSTRACT

In today's era, every company plays a crucial role in achieving its vision and
mission, which is through Human Resources (HR). Therefore, to reach the company's
goals, it is essential for each company to motivate its employees to continuously
improve their performance and develop. This study aims to analyze the influence of
organizational culture, work discipline, and work motivation on employee performance
at PT Bangunan Tangguh Makmur. The research involves 110 respondents as the
sample, using a non-probability sampling technique in the form of saturated sampling.
Data were collected through the distribution of questionnaires, and data analysis was
conducted through a series of quality tests, including validity tests, reliability tests, and
classical assumption tests, such as normality tests, multicollinearity tests, and
heteroscedasticity tests. To examine the effects between variables, multiple linear
regression analysis and coefficient of determination analysis were used, while
hypothesis testing was performed using the t-test. The results show that organizational
culture, work discipline, and work motivation have a significant simultaneous effect on
employee performance at PT Bangunan Tangguh Makmur.

Keywords : Organizational Culture, Work Discipline, Work Motivation, Employee
Performance.
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