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ABSTRAK

Tujuan penelitian ini untuk mengetahui pengaruh pengembangan karir, motivasi
kerja dan beban kerja terhadap kinerja karyawan PT. Flextronics Technology
Batam. Jenis penelitian ini merupakan deskriptif dengan pendekatan kuantitatif.
Populasi yang diteliti merupakan karyawan yang bekerja di PT. Flextronics
Technology Batam, khususnya yang bertugas sebagai operator produksi, pada
tahun 2024 sebanyak 122 orang. Sampel ditentukan dengan melibatkan seluruh
anggota populasi yang ditarik berdasarkan sampling jenuh. Temuan analisis
regresi linier berganda mengungkapkan bahwasanya pada pengembangan karir
mempengaruhi kinerja karyawan sebesar 15,5%. Motivasi kerja mempengaruhi
kinerja karyawan sebesar 43,4%. Beban kerja mempengaruhi kinerja karyawan
sebesar 16,8%. Analisis koefisien determinasi (R*) mengungkapkan bahwa variasi
dalam tingkat kinerja karyawan dapat diterangkan oleh gabungan dari
pengembangan karir, motivasi kerja, dan beban kerja. Temuan uji t dan uji F
mengungkapkan bahwa pengembangan karir, motivasi kerja, dan beban kerja
berpengaruh positif dan signfikan baik secara parsial maupun simultan.

Kata Kunci: Beban Kerja, Kinerja Karyawan, Motivasi Kerja, Pengembangan
Karir.



ABSTRACT

The purpose of this research is to determine the influence of career development,
work motivation and workload on the performance of PT employees. Flextronics
Technology Batam. This type of research is descriptive with a quantitative
approach. The population studied were employees who worked at PT. Flextronics
Technology Batam, especially those serving as production operators, in 2024
there will be 122 people. The sample was determined by involving all members of
the population drawn based on saturated sampling. The findings of multiple
linear regression analysis reveal that career development influences employee
performance by 15.5%. Work motivation influences employee performance by
43.4%. Workload affects employee performance by 16.8%. Analysis of the
coefficient of determination (R’) reveals that variations in employee performance
levels can be explained by a combination of career development, work motivation,
and workload. The findings of the t test and F test reveal that career development,
work motivation, and workload have a positive and significant effect, both
partially and simultaneously.

Keywords: Career Development, Employee Performance, Work Motivation,
Workload.
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