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ABSTRAK

Penelitian ini mengkaji tata kelola perkotaan kolaboratif dalam meningkatkan
manajemen lingkungan di kawasan industri Kota Batam, dengan fokus pada
pengelolaan sampah padat melalui bank sampah. Pokok masalah yang diidentifikasi
adalah perlunya kerjasama antara pemerintah, industri, dan masyarakat untuk
mencapai pengelolaan sampah yang berkelanjutan. Meski inisiasi kerjasama sudah
dimulai, implementasinya masih menghadapi tantangan seperti rendahnya
kesadaran lingkungan masyarakat dan kurangnya partisipasi aktif dalam program
bank sampah. Penelitian ini menggunakan metode kualitatif dengan pendekatan
studi kasus. Data dikumpulkan melalui wawancara mendalam, observasi lapangan,
dan analisis dokumen. Partisipan penelitian mencakup perwakilan dari pemerintah,
industri, serta masyarakat yang terlibat dalam program bank sampah. Hasil
penelitian menunjukkan bahwa kendala utama yang dihadapi adalah rendahnya
kesadaran lingkungan masyarakat, kurangnya partisipasi aktif dalam pengelolaan
sampah, keterbatasan sumber daya finansial dan infrastruktur, serta regulasi dan

penegakan hukum yang belum memadai.

Kata Kunci: Tata Kelola Kolaboratif, Tata Kelola Lingkungan, Pengelolaan
Sampah



ABSTRACT

This study investigates the role of collaborative urban governance in
enhancing environmental management in the industrial region of Batam City. The
specific focus is on improving solid waste management through the establishment
of trash banks. The primary issue noted is the requirement for collaboration among
the government, industry, and society to accomplish sustainable waste
management. Despite the commencement of cooperation, the execution of the
program encounters obstacles such as limited community environmental
consciousness and insufficient engagement in the waste bank initiative. This study
employs a qualitative methodology utilizing a case study technique. The data was
gathered via comprehensive interviews, on-site observations, and analysis of
documents. The research participants consist of individuals from government,
industry, and communities who are actively engaged in the waste bank initiative.
The research findings indicate that the primary challenges encountered include the
community's insufficient knowledge about environmental issues, lack of proactive
involvement in waste management, limited financial means and infrastructure, as

well as poor rules and enforcement of laws.

Keyword: Collaborative Governance, Environmental Governance, Waste

Management
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