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ABSTRAK

Penelitian ini bertujuan untuk menganalisis Tantangan dan Strategi yang
diterapkan oleh Dinas Pariwisata Kota Batam dalam program pemulihan
pada masa New Normal serta mengkaji Faktor-Faktor yang mempengaruhi
Strategi Dinas pariwisata dalam program pemulihan perekonomian pada
masa new normal.. Permasalahan pariwisata menjadi penting karena
pandemi Covid-19 telah mengubah perilaku dan ekspetasi wisatawan dalam
faktor kesechatan, keamanan, pertumbuhan ekonomi, serta pelestarian dan
pengembangan pariwisata di kota batam. Untuk menjawab permasalahan
tersebut, penelitian ini menggunakan pendekatan Kualitatif, data penelitian
ini berupa Data Primer melalui wawancara, observasi, dan
Dokumentasi.serta data sekunder melalui literatur dan dokumen terkait di
kantor Dinas Parwisata Kota Batam. Hasil penelitian ini menunjukkan
bahwa Berdasarkan wawancara dengan Kepala Dinas Pariwisata Kota
Batam, tantangan dan strategi dalam program pemulihan melibatkan
pemanfaatan media sosial, peningkatan praktik kesehatan, inovasi, dan
pembangunan infrastruktur. Dinas Pariwisata Kota Batam telah
menerapkan strateginya sesuai regulasi, namun perlu meningkatkan
pemasaran digital, penguatan kerjasama antarinstansi, peningkatan inovasi,
edukasi masyarakat, dan implementasi monitoring dan evaluasi secara
rutin.

Kata Kunci: Strategi Dinas Pariwisata; new normal; ekonomi
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ABSTRACT

This research aims to analyze the challenges and strategies implemented by
the Batam City Tourism Office in the recovery program during the New
Normal period and examine the factors that influence the Tourism
Department's strategy in the economic recovery program during the new
normal period. Tourism issues have become important because of the
Covid-19 pandemic. 19 has changed tourist behavior and expectations in
terms of health, safety, economic growth, as well as tourism preservation
and development in the city of Batam. To answer these problems, this
research uses a qualitative approach, the research data is in the form of
primary data through interviews, observations and documentation, as well
as secondary data through literature and related documents at the Batam
City Tourism Office. The results of this research show that based on
interviews with the Head of the Batam City Tourism Olffice, the challenges
and strategies in the recovery program involve the use of social media,
improving health practices, innovation and infrastructure development.
The Batam City Tourism Olffice has implemented its strategy according to
regulations, but needs to improve digital marketing, strengthen inter-
agency collaboration, increase innovation, educate the public, and
implement regular monitoring and evaluation.

Keywords: Tourism Department strategy, new normal; economy
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