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ABSTRAK

Penelitian ini bertujuan untuk mengetahui pengaruh beban kerja, disiplin kerja,
motivasi kerja terhadap kinerja karyawan departemen sales pada PT Citra Mandiri
Distribusindo di Kota Batam. karyawan departemen sales yakni supervisor
manager sales, supervisor sales, sesko dan sales. Sampel dalam penelitian ini
menggunakan teknik sampling jenuh. Penelitian ini dilakukan menggunakan
teknik kuantitatif dan sampel yang digunakan sebanyak 108 responden dengan
metode pengumpulan data dengan cara penyebaran kuesioner. Teknik analisis
menggunakan uji statistik deskriptif, kualitas data berupa uji validitas dan
reliabilitas, uji asumsi klasik berupa normalitas, multikoliniearitas dan
heterokedastisitas, uji pengaruh yakni uji regresi linear berganda dan uji koefisien
determinasi serta uji hipotesis yang berupa uji t dan uji f. Berdasarkan hasil uji
analisis regresi linear berganda untuk variabel beban kerja berpengaruh sebesar
0,632 atau 63,2% terhadap kinerja karyawan, variabel disiplin kerja berpengaruh
sebesar 0,246 atau 24,6% terhadap kinerja karyawan, variabel motivasi kerja
berpengaruh sebesar 0,679 atau 67,9% terhadap kinerja karyawan. Berdasarkan
hasil uji koefisien determinasi, variabel beban kerja, disiplin kerja, motivasi kerja
terhadap kinerja karyawan departemen sales pada PT Citra Mandiri Distribusindo
di Kota Batam sebesar 0,607 atau 60,7%. Berdasarkan uji hipotesis diperoleh lah
kesimpulan bahwa variabel beban kerja, disiplin kerja, motivasi kerja berpengaruh
secara parsial dan simultan terhadap kinerja karyawan departemen sales pada PT
Citra Mandiri Distribusindo di Kota Batam.

Kata Kunci: Beban Kerja, Disiplin Kerja, Motivasi Kerja, Kinerja Karyawan



ABSTRACT

This research aims to determine the influence of workload, work discipline, work
motivation on the performance of sales department employees at PT Citra
Mandiri Distributionndo in Batam City. Sales department employees namely sales
manager supervisor, sales supervisor, sales manager and sales manager. The
sample in this study used a saturated sampling technique. This research was
conducted using quantitative techniques and the sample used was 108
respondents with a data collection method by distributing questionnaires. The
analysis technique uses descriptive statistical tests, data quality in the form of
validity and reliability tests, classic assumption tests in the form of normality,
multicollinearity and heteroscedasticity, influence tests namely multiple linear
regression tests and coefficient of determination tests and hypothesis tests in the
form of t tests and f tests. Based on the results of multiple linear regression
analysis tests, the workload variable has an effect of 0.632 or 63.2% on employee
performance, the work discipline variable has an effect of 0.246 or 24.6% on
employee performance, the work motivation variable has an effect of 0.679 or
67.9% on employee performance. Based on the results of the coefficient of
determination test, the variables workload, work discipline, work motivation on
the performance of sales department employees at PT Citra Mandiri
Distributionndo in Batam City were 0.607 or 60.7%. Based on the hypothesis test,
it was concluded that the variables workload, work discipline, work motivation
had a partial and simultaneous effect on the performance of sales department
employees at PT Citra Mandiri Distributionndo in Batam City.

Keywords: Workload, Work Discipline, Work Motivation, the Perfomance of
Employees.
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