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ABSTRAK

Sumber daya bawah laut yang ada di Kabupaten Karimun khususnya di Kabupaten
Moro dapat memberikan peluang usaha bagi usaha kecil dan menengah (UKM).
CV. Moro’s Pure Marine Collagen, yang berlokasi di Desa Jang, memproduksi
hasil budidaya rumput laut untuk menghasilkan minuman collagen yang disebut
"Moro’s Pure Marine Collagen”. Maka, peneliti akan melakukan studi kelayakan
usaha rumput laut. Dan peneliti mengambil judul “STUDI KELAYAKAN
PENGOLAHAN RUMPUT LAUT DI DESA JANG”.Pengolahan data dilakukan
secara kualitatif dan kuantitatif. Pengolahan data kualitatif digunakan untuk
menganalisis aspek-aspek non-finansial yang meliputi aspek hukum, aspek pasar
dan pemasaran, aspek teknis dan teknologi, serta aspek lingkungan hidup aspek
manajemen dan sumber daya manusia. Sedangkan pengolahan data kuantitatif
dilakukan untuk menganalisis aspek finansial dengan menghitung investasi dan
penyusutan, struktur biaya, biaya tetap, biaya variable, total biaya, net present value
(NPV), Break Even Point (BEP), internal rate of return (IRR), dan payback period
(PP).Berdasarkan hasil analisis aspek finansial dapat dikatakan bahwa usaha
pengolahan rumput laut di CV. Moro"s Pure Marine collagen layak dan juga
menguntungkan. Nilai kelayakan ini ditunjukkan jumlah nilai BEP unit sebanyak
1.236 unit dan BEP Rupiah Rp. 6,946.00 nilai NPV sebesar Rp.195,869,079.29.
serta IRR 21% dan PP 4,4 bulan.Dari hasil analisis baik aspek non finansial maupun
aspek finansial dapat dinyatakan bahwa usaha pengolahan rumput laut yang
dijalankan oleh CV. Moro’s Pure Marine Collagen dapat dikatakan layak dan
menguntungkan. CV. Moro’s Pure Marine Collagen dapat terus melanjutkan dan
mengembangkan usaha pengolahan rumput laut dengan memperhatikan kegiatan
pemasaran dengan tepat sehingga mampu memperluas target pasar sehingga
perusahaan mampu meningkatkan penjualan minuman collagen.

Kata kunci : CV. Moro’s Pure Marine Collagen, UKM, BEP, NPV, IRR, PP



ABSTRACK

The underwater resources in Karimun Regency, especially in Moro Regency, can
provide business opportunities for small and medium enterprises (SMEs). CV.
Moro's Pure Marine Collagen, which is located in Jang Village, produces seaweed
cultivation to produce a collagen drink called "Moro's Pure Marine Collagen". So,
researchers will conduct a feasibility study on seaweed business. And the
researchers took the title "FEASIBILITY STUDY OF SEAWEED PROCESSING IN
JANG VILLAGE". Data processing is carried out qualitatively and quantitatively.
Qualitative data processing is used to analyze non-financial aspects which include
legal aspects, market and marketing aspects, technical and technological aspects,
as well as environmental aspects, management and human resources aspects
Meanwhile, quantitative data processing is carried out to analyze financial aspects
by calculating investment and depreciation, cost structure, fixed costs, variable
costs, total costs, net present value (NPV), Break Even Point (BEP), internal rate
of return (IRR), and payback period (PP). Based on the results of the financial
aspect analysis, it can be said that the seaweed processing business at CV. Moro's
Pure Marine collagen is feasible and also profitable. This feasibility value is shown
by the total BEP unit value of 1,236 units and BEP Rupiah Rp. 6,946.00 NPV value
of IDR 195,869,079.29. and IRR 21% and PP 4.4 months. From the results of the
analysis of both non-financial and financial aspects, it can be stated that the
seaweed processing business run by CV. Moro's Pure Marine Collagen can be said
to be feasible and profitable. CV. Moro's Pure Marine Collagen can continue and
develop the seaweed processing business by paying attention to marketing activities
appropriately so as to expand the target market so that the company is able to
increase sales of collagen drinks.

Keywords: CV. Moro's Pure Marine Collagen, UKM, BEP, NPV, IRR, PP
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