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ABSTRAK

Penelitian ini berfokus pada pengukuran kinerja karyawan di PT HT
Manufacturing, sebuah perusahaan yang memproduksi umpan dan peralatan
memancing. Studi ini bertujuan untuk menilai kinerja karyawan di departemen
Pengecatan dan mengidentifikasi area potensial untuk perbaikan. Sistem
pengukuran kinerja saat ini ditemukan bersifat subyektif, hanya menekankan target
keuangan. Kerangka teori membahas tentang konsep kinerja, pengukuran kinerja,
manajemen sumber daya manusia, dan Human Resource Scorecard (HRSC). HRSC
adalah alat penting untuk mengukur dan mengelola kontribusi strategis sumber
daya manusia untuk mencapai tujuan perusahaan. Metodologi penelitian yang
digunakan adalah survei, menggunakan kuesioner dan wawancara untuk
mengumpulkan data dari 24 karyawan di departemen Pengecatan. Validitas dan
reliabilitas data diuji menggunakan analisis statistik seperti korelasi dan alpha
cronbach.

Kata kunci: Kinerja karyawan, pengukuran kinerja, manajemen sumber daya
manusia



ABSTRACK

This research focuses on measuring the performance of employees at PT HT
Manufacturing, a company producing fishing bait and equipment. The study aims
to assess employee performance in the Painting department and identify potential
areas for improvement. The current performance measurement system is found to
be subjective, emphasizing financial targets only. The theoretical framework
discusses the concept of performance, performance measurement, human
resources management, and the Human Resource Scorecard (HRSC). The HRSC
is an important tool for measuring and managing the strategic contributions of
human resources to achieve the company's objectives. The research methodology
used is a survey, employing questionnaires and interviews to collect data from 24
employees in the Painting department. Data validity and reliability are tested using
statistical analyses like correlation and Cronbach's alpha. The findings reveal that
most indicators used to measure employee performance are valid and reliable.
However, one indicator related to measuring performance between employees and
their superiors is found to be invalid. The research concludes that the company's
performance measurement needs improvement, and employee training plays a
crucial role in enhancing job satisfaction and overall performance.Overall, this
study provides valuable insights into the performance measurement process at PT
HT Manufacturing and offers recommendations for enhancing employee
performance and job satisfaction through effective training programs.

Keywords: Employee performance, performance measurement, human resource
management
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