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ABSTRAK

Penelitian ini bertujuan untuk memberi usulan perbaikan pada tata letak
Usaha Kecil Menengah Bata Merah Wiyono sehingga didapat tata letak yang lebih
optimal dalam jarak lintasan, aliran material lebih sederhana, ongkos material
handling, serta merancang tempat istirahat untuk para pekerja di Usaha Kecil
Menengah Bata Merah Wiyono. Usaha Kecil Menengah Bata Merah Wiyono
dituntut untuk membuat jarak lintasan lebih pendek dan ongkos material handling
lebih murah. Data yang diperlukan diambil dengan melakukan wawancara terhadap
pemilik usaha dan melakukan observasi langsung ke tempat Usaha Kecil Menengah
Bata Merah Wiyono. Penelitian ini menggunakan metode Computerized Relative
Allocation of Facilities Techniques (CRAFT). Hasil dari analisis menggunakan
Metode CRAFT didapat OMH layout awal sebesar Rp 2.831.368,00 sedangkan
OMH layout alternatif sebesar Rp. 2.771.461,00 sehingga menghasilkan selisih
sebesar Rp. 59.906,00 dan jarak layout awal 315,9 m, sedangkan jarak alternatif
261,1 m sehingga selisih perpindahan material sebesar 54,8 m, dari hasil
perbandingan didapati selisih antara OMH layout awal dan OMH layout alternatif
yang lumayan besar maka perlu dilakukan penerapan pada layout alternatif guna
membuat produksi yang lebih optimal.

Kata Kunci: Ongkos Material Handling, CRAFT



ABSTRACT

This study aims to provide suggestions for improvements to the layout of the Wiyono
Red Brick Small and Medium Enterprises so that a more optimal layout is obtained
in terms of track distance, simpler material flow, material handling costs, and
designing rest areas for workers in the Wiyono Red Brick Small and Medium
Enterprises. The Wiyono Red Brick Small and Medium Enterprises are required to
make the track distance shorter and material handling costs cheaper. The necessary
data was collected by conducting interviews with business owners and making
direct observations at the Wiyono Red Brick Small and Medium Enterprises. This
study used the Computerized Relative Allocation of Facilities Techniques (CRAFT)
method. The results of the analysis using the CRAFT method obtained the initial
layout OMH of Rp. 2,831,368.00 while the alternative layout's OMH was Rp.
2,771,461.00 resulted in an OMH difference of Rp.59,906.00 and an initial layout
distance of 315.9 m, while the alternative distance was 261.1 m so that the
difference in material movement was 54.8 m, from the comparison results obtained
the difference between OMH the initial layout and alternative layout of OMH are
quite large so it needs to be applied to alternative layouts so that production is more
optimal..

Keywords: Ongkos Material Handling, CRAFT
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