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ABSTRAK 

 

 

Tujuan penelitian ini untuk mendeskripsikan strategi peningkatan kualitas 

pelayanan rawat inap di Puskesmas Bulang Kecamatan Bulang. Penelitian ini 

menggunakan metode penelitian deskriptif dengan pendekatan kualitatif. Teknik 

pengumpulan data yang dilakukan melalui observasi, wawancara, dan 

dokumentasi. Wawancara dilakukan kepada Dokter umum di Puskesmas Bulang 

,perawat di Puskesmas Bulang, dan pasien di Puskesmas Bulang serta masyarakat 

di Kecamatan Bulang. Penelitian ini di analisis dengan metode analisis Streanght, 

Weakness, Opportunity, Threat (SWOT) dengan memperhatikan faktor internal 

dan eksternal. Berdasarkan hasil penelitian dengan menggunkan analisis SWOT 

strategi yang digunakan Puskesmas Bulang untuk meningkatkan kualitas 

pelayanan rawat inap adalah: (A) Strategi Strength-Opportunity SO yaitu 

Meningkatkan kualitas pelayanan rawat inap serta Meningkatkan kualitas serta 

persediaan obat-obatan yang ada di Puskesmas dan juga meningkatkan kerja sama 

antara pegawai. (B) Strategi Strenght-Threat ST yaitu Meningkat kan kerjasama 

antara pihak Puskesmas dan masyarakat. (C) Strategi Weakness-Oppportunity 

WO yaitu Meningkatkan  kualitas SDM sesuai dengan profesinya dan juga 

Meningkatkan  sarana  dan prasarana untuk meningkatkan kualitas pelayanan di 

Puskesmas. (D) Strategi Weakness-Threat WT yaitu Meningkatkan SDM yang 

sesuai dengan bidangnya agar dapat memberikan  kualitas pelayanan yang baik 

kepada masyarakat di Kecamatan Bulang. Berdasarka hasil tersebut untuk itu di 

harapkan agar Puskesmas Bulang agar meningkatkan lagi kualitas pelayanannya 

terutama di pelayanan rawat inap. 
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ABSTRACT 

The purpose of this study was to describe a strategy to improve the quality of 

inpatient services at the Bulang Health Center in Bulang District. This study uses 

a descriptive research method with a qualitative approach. Data collection 

techniques are carried out through observation, interviews, and documentation. 

Interviews were conducted with Doctor at Bulang Health Center, nurses , and 

patients and the community in Bulang District. This research was analyzed 

method analysis of strategy, Weakness, Opportunity, Threat (SWOT) by paying 

attention to internal and external factors. Based on  results the study using the 

SWOT analysis  the strategies used by Bulang Community Health Center to 

improve the quality of inpatient services are: (A) Strength-Opportunity SO 

Strategy namely Improving the quality of inpatient services and Improving the 

quality and supply of medicines available and also improving work same between 

employees. (B) strength-threat,  Increasing collaboration between the Bulang 

Health Center and the community. (C)  Weakness-Oppportunity WO Strategy, 

which is to improve the quality of human resources in accordance with their 

profession and also improve facilities and infrastructure to improve the quality of 

services at the Puskesmas. (D) Weakness-Threat WT Strategy, Improving, 

accordance with their fields  order to provide good quality services to the 

community in Bulang District. Based on these results, it is hoped that Bulang 

Health Center will improve the quality of services, especially in inpatient services. 
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