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ABSTRAK 

 

Tujuan penelitian ini untuk mendeskripsikan strategi UPT Pangkalan Pengawasan 

Sumber Daya Kelautan Dan Perikanan dalam menanggulangi illegal fishing di 

Kepulauan Riau. Penelitian ini menggunakan metode penelitian deskriptif dengan 

pendekatan kualitatif. Teknik pengumpulan data yang dilakukan melalui 

observasi, wawancara, dan dokumentasi. Wawancara dilakukan Kepada Kepala 

Pangkalan Pengawasan Sumber Daya Kelautan Dan Perikanan, Kepala Seksi 

Pengawasan Dan Penanganan Pelanggaran serta Kanit I Tindak Subbid Gakkum, 

serta masyarakat nelayan yang ada di Kota Batam. Penelitian ini di analisis 

dengan metode analisis Strength, Weakness, Opportunity, Threat (SWOT) dengan 

memperhatikan faktor internal dan faktor eksternal. Berdasarkan hasil penelitian 

dengan menggunakan analisis SWOT strategi yang digunakan UPT Pangkalan 

Pengawasan Sumber Daya Kelautan Dan Perikanan adalah: (A) Strategi Strenght-

Opportunity SO yaitu meningkatkan semangat pegawai PSDKP dalam 

menanggulangi illegal fishing serta Meningkatkan sinergitas antar penegak hukum 

dalam menanggulangi illegal fishing. (B) Strategi Strenght-Threat ST yaitu 

meningkatkan aparat penegak hukum dan meningkatkan patrol laut. (C) Strategi 

Weakness-Opportunity WO yaitu sarana dan prasarana serta meningkatkan kerja 

sama antara aparat penegak hukum melakukan tindakan tegas aparat penegak 

hukum kepada kapal asing. (D) Strategi Weakness-Threat WT yaitu 

meningkatkan penguatan dari sisi kelembagaan sumber daya manusia serta 

meningkatkan teknologi yang canggih dalam menanggulangi illegal fishing. 
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ABSTRACT 

 

The purpose of this study is to describe the strategy of UPT Marine Resources and 

Fishery Resource Base in tackling illegal fishing in Riau Islands. This research 

uses descriptive research method with qualitative approach. Data collection 

techniques are done through observation, interviews, and documents. Interview 

conducted To Head of Supervision Base of Marine And Fishery Resources, 

Section Head of Supervision And Handling of Violation and Kanit I of Subbid 

Gakkum Act, and fisherman society in Batam City. This research is analyzed by 

analysis method of Strength, Weakness, Opportunity, Threat (SWOT) with 

attention to internal factor and external factor. Based on the results of the 

research using SWOT analysis strategy used UPT Marine and Fisheries 

Resources Supervision Base are: (A) Strenght-Opportunity SO Strategy that is to 

improve the spirit of PSDKP employees in tackling illegal fishing and Increase 

synergy among law enforcement in tackling illegal fishing. (B) The Strenght-

Threat ST strategy is to increase law enforcement officers and improve marine 

patrols. (C) Weakness-Opportunity WO Strategy is the means and infrastructure 

and to increase cooperation between law enforcement officers to take firm action 

against law enforcement officers to foreign ships. (D) Weakness-Threat WT 

strategy is to increase the strengthening of the institutional side of human 

resources and improve sophisticated technology in tackling illegal fishing. 
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