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ABSTRAK

Permasalahan  umum  yang  sering  terjadi  di  perusahaan  manufaktur  adalah
menjaga  persediaan  bahan  baku  agar  tetap  tersedia  saat  proses  produksi.
Persediaan bahan baku merupakan ujung tombak dari kelangsungan dalam proses
produksi.  Untuk  itu,  perlu  adanya  pengendalian  persediaan  bahan  baku  agar
terciptanya  efektivitas  dan  efisiensi.  Penelitian  ini  dilakukan di  PT Yokogawa
Manufacturing  Batam.  Penelitian  ini  menggunakan  metode  analisis  deskriptif
yaitu  berupa  penggambaran  terkait  dengan  adanya  proses  pengendalian  intern
berdasarkan lima komponen yang dikaitkan dengan persediaan bahan baku. Lima
komponen  pengendalian  internal  yaitu  lingkungan  pengendalian,  penaksiran
resiko,  aktivitas  pengendalian,  informasi  dan  komunikasi,  dan  pengawasan.
Sumber  data  yang  digunakan  penulis  dalam  melakukan  penelitian  yaitu  data
primer dan sekunder. Teknik penelitian ini menggunakan wawancara, observasi,
dan  menganalisis  dokumen  yang  ada.  Berdasarkan  hasil  penelitian  dapat
disimpulkan bahwa perusahaan PT Yokogawa Manufacturing Batam melakukan
pengendalian  internal  atas  persediaan  bahan baku telah berjalan  dengan cukup
baik. Hanya saja, terdapat kelemahan dalam beberapa faktor diantaranya di dalam
Integritas dan etika  karyawan perlu untuk ditingkatan, hanya ada pemisahan tugas
tanpa  diikuti  satuan  lainnya,  keterlambatan  barang  dari  vendor  masih  harus
diperbaiki  dan  kurangnya  pengetahuan  karyawan  dalam mengeluarkan  kanban
mengakibatkan keterlambatan pengorderan persediaan bahan baku. 

Kata kunci: Pengendalian intern, Persediaan Bahan Baku 
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ABSTRACT

Common problems that  often  occur  in  the manufacturing  companies  are
keeping  inventories  of  raw materials  in  order  to  remain  available  during  the
production  process.  Inventories  of  raw  materials  are  the  spearhead  of  the
continuity in the production process. Then, we need the inventory control of raw
materials to control and produce the effectiveness and efficiency. This research
was  conducted  at  PT  Yokogawa Manufacturing  Batam.  This  research  used  a
descriptive analysis which is a description of an internal control process based on
the 5 components which have connection with the inventories of raw materials.
Five  components  of  internal  control,  namely  the  control  environment,  risk
assessment, control activities, information and communication,  and monitoring.
Source of data which used in this research is primary and secondary data. The
technique of research by using interviews, observation, and analyzing the existing
documents.  The result  of  the study showed that the company of PT Yokogawa
Manufacturing  Batam  has  done  the  internal  control  over  the  supply  of  raw
materials with quite well. However, there are some weaknesses in several factors,
including  in  the  integrity  and  ethics  of  employees  need  to  increase,  there  is
segregation of  duties  only without  being followed by other  units,  the delay of
goods from vendors still need to be improved and the lack of knowledge by the
employees in release the kanban has made the delay of ordering the raw material
inventory.

 

Keywords: Internal controls, Raw Material Inventory
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