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ABSTRAK

Pemerintah Kota Batam telah meresmikan sebanyak 37 Kampung Tua Di Kota
Batam dan sebanyak 7 Kampung tua sudah diberikan Sertifikat. Berdasarkan
Instruksi Presiden No. 2 tahun 2018 tentang Percepatan Pendaftaran Sistematis
Lengkap (PTSL) diseluruh wilayah Indonesia khususnya wilayah Kampung Tua
di Kota Batam, melalui program PTSL akan mempermudah percepatan pemberian
sertifikat sebagai kepastian hukum terhadap masyarakat Kampung Tua. Beberapa
persoalan status lahan yang dihadapi oleh Tim program PTSL dikawasan
Kampung Tua di Kota Batam, yakni status lahan HPL, kawasan Bandara, titik-
titik PL di wilayah kampung tua, adanya kontribusi permasalahan yang datangnya
dari persoalan penataan dan perlindungan kawasan hutan lindung. Adapun tujuan
dari penelitian ini untuk mendeskripsikan dan menganalisis implementasi program
sertifikasi kampung tua di Kota Batam dengan menggunakan indikator
komunikasi, sumberdaya, disposisi dan struktur birokrasi yang mempengaruhi
keberhasilan dan kegagalan suatu implementasi. Penelitian ini menggunakan
penelitian deskriptif kualitatif yang dilakukan dengan fokus pada hasil wawancara
serta dokumentasi. Hasil penelitian menunjukan menunjukkan implementasi
program sertifikat Kampung Tua di Kota Batam sudah berjalan dengan baik,
namun belum maksimal karena masih adanya kekurangan dari sumberdaya
manusia dari pihak pelaksana PTSL yaitu panitia sistem dan jaringan dan petugas
ukur pada program PTSL. bahwa pelaksanaan program pendaftaran tanah
sistematis lengkap (PTSL) sehingga pelaksanaannya belum optimal.

Kata Kunci: Implementasi, Sertifikat, PTSL



ABSTRACT

The Batam City Government has inaugurated as many as 37 Old Villages in
Batam City and as many as 7 Old Villages have been given certificates. Based on
Presidential Instruction No. 2 of 2018 concerning Acceleration of Complete
Systematic Registration (PTSL) throughout Indonesia, especially the Kampung
Tua area in Batam City, through the PTSL program will facilitate the acceleration
of certificate issuance as legal certainty for the old village community. Some of
the land status problems faced by the PTSL program team in the old village area
in Batam City, namely the status of HPL land, the airport area, PL points in the
old village area, the contribution of problems that come from the problem of
structuring and protecting protected forest areas. The purpose of this study is to
describe and analyze the implementation of the old village certification program
in Batam City by using indicators of communication, resources, disposition and
bureaucratic structure that affect the success and failure of an implementation.
This study uses a qualitative descriptive research conducted with a focus on the
results of interviews and documentation. The results show that the implementation
of the old village certificate program in Batam City has been going well, but has
not been maximized because there is still a lack of human resources from the
PTSL implementer, namely the system and network committee and measuring
officers in the PTSL program. that the implementation of the complete systematic
land registration program (PTSL) so that its implementation is not optimal.

Keywords: Certificate, Implementation, PTSL
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