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ABSTRAK

Penelitian ini membahas mengenai analisis pengendalian kualitas produk tub plate
pada PT XYZ. Penelitian ini bertujuan untuk mengetahui apa saja yang menjadi
cacat paling dominan selama proses produksi fub plate dan apa yang menjadi faktor
penyebab kecacatan tersebut. Analisis pengolahan data produksi dan data produk
cacat dilakukan menggunakan metode Statictical Process Control (SPC). Dari
diagram pareto diketahui jenis cacat yang paling tinggi selama proses produksi fub
plate adalah jenis cacat stain. Stain merupakan keadaan dimana permukaan produk
ditemukan bercak air. Peta kendali P (P control chart) menunjukkan adanya 11 data
jenis cacat stain yang keluar dari batas kendali atas. Hasil analisis menggunakan
fishbone chart dan Root Cause Analysis (RCA) dengan metode 5Whys diketahui
faktor penyebab kecacatan berasal dari faktor manusia, mesin, dan lingkungan.
Penelitian ini diharapkan dapat bermanfaat bagi perusahaan dalam meningkatkan
kualitas produk tub plate sehingga kepuasan konsumen semakin terpenuhi.

Kata kunci: fishbone chart, peta kendali P, RCA, SPC, 5Whys



ABSTRACT

This study discusses the quality control analysis of tub plate products at PT XYZ.

This study aims to find out what are the most dominant defects during the tub plate
production process and what are the factors that cause these defects. Analysis of
production data processing and defective product data was carried out using the
Statictical Process Control (SPC) method. From the pareto diagram, it is known

that the highest type of defect during the tub plate production process is the type of
stain defect. Stain is a condition where the surface of the product is found to be
water spots. The P control map (P-chart) shows the presence of 11 stain defect type
data that are out of the upper control limit. The results of the analysis using fishbone
chart and Root Cause Analysis (RCA) with the 5Whys method are known that the
factors causing disability come from human, machine, and environmental factors.
This research is expected to be useful for companies in improving the quality of tub
plate products so that consumer satisfaction is increasingly fulfilled.

Keywords: fishbone chart, P control chart, RCA, SPC, 5Whys
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