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ABSTRAK

Tujuan dari penelitian ini ialah untuk mengetahui sejauh mana penerapan
teknik QFD (Quality Function Deployment) di PT PKP Batam, dalam mengetahui
bagaimana penerapan teknik QFD (Quality Function Deployment) di PT PKP
Batam, serta Matriks House of Quality. Penelitian ini merupakan studi kasus yang
dilakukan dengan pengumpulan data melalui observasi, angket, interview serta
dokumentasi. Customer Research Target serta Existing Customer PT PKP. Data
kuantitatif disusun secara deskriptif dengan memakai program Microsoft Excel
serta  SPSS.  Result kajian menunjukkan bahwasannya PT  PKP
mengimplementasikan QFD (Quality Functional Deployment). Costumers-Needs
di PT PKP Batam yang dinilai sangat penting ialah: ketepatan pekerjaan pekerja,
profesionalisme pekerja, kemampuan terampil pekerja dalam melayani Costumer,
jumlah pekerja dibandingkan dengan pembangunan rumah tinggal, kesempurnaan
peralatan, kecepatan kerja pekerja, mutu bangunan yang diserahkan, mutu
konstruksi terjamin, asuransi konstruksi, rasa aman bangunan yang ditempati, PT
.PKP bertanggung jawab penuh atas result pembangunan, pelayanan yang sopan
serta ramah, pelayanan hiburan yang lengkap di ruang tunggu, kebersihan. ruang
tunggu serta kenyamanan ruang tunggu. Evluasi Costumer pelayanan jasa PT.PKP
dengan skor 1,851 berprioritas 1 Asuransi Konstruksi dengan skor 0,531

berprioritas 11.

Kata kunci: metode QFD, matriks House of Quality dan unit usaha



ABSTRACT

The purpose of this research is to find out how far the QFD (Quality
Function Deployment) method has been implemented at PT PKP Batam, to find
out how the QFD (Quality Function Deployment) method has been implemented
at PT PKP Batam, and the House of Quality Matrix. This research is a case study
conducted by collecting data through observation, questionnaires, interviews and
documentation. PT PKP's Customer Research Target and Existing Customers.
Quantitative data was arranged descriptively using Microsoft Excel and SPSS
programs. The results of the study show that PT PKP implements QFD (Quality
Functional Deployment). Consumer needs at PT PKP Batam which are
considered very important are: the accuracy of the work of workers, the
professionalism of workers, the skilled ability of workers to serve customers, the
number of workers compared to the construction of residential houses, the
perfection of equipment, the speed of work of workers, the quality of the buildings
submitted, the quality of construction is guaranteed, construction insurance, a
sense of security of the building occupied, PT. PKP is fully responsible for the
results of the construction, polite and friendly service, complete entertainment
services in the waiting room, cleanliness. waiting room and waiting room
comfort. Assessment of consumers of PT.PKP services with a score of 1.851 with
priority 1 Construction Insurance with a score of 0.531 with priority 11

Keywords: metode QFD, matriks House of Quality and business units
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