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ABSTRAK

Suatu organisasi atau perusahaan harus memperhatikan kinerja karyawannya.
Kinerja seorang pegawai dipengaruhi oleh beberapa faktor, antara lain : pelatihan
dan disiplin kerja. Lapas sudah menyelenggarakan kursus pelatihan untuk
meningkatkan kinerja bagi karyawan, namun pelatihan tersebut masih sangat
terbatas dan masih banyak karyawan yang tidak hadir, serta masih banyak pegawai
lapas yang tidak dapat bekerja, dapat mempengaruhi kinerja pegawai yang ada di
tempat kerja. Untuk mengatasi masalah peningkatan pegawai, maka dilakukan
penelitian ini dan mengkaji dampak pelatihan dan disiplin secara parsial dan
simultan terhadap kinerja pegawai di Lembaga Pemasyarakatan Baloi Kota
Batam. Penelitian ini merupakan penelitian kuantitatif dan menggunakan data
primer yaitu kuesioner dan diukur dengan skala Likert. Populasi meliputi pegawai
LP Baloi Kota Batam tahun 2022 dengan jumlah 134 orang. Pengambilan sampel
dengan teknik sampling jenuh diambil dari seluruh pegawai Lapas Baloi Kota
Batam dengan jumlah 134 responden. Hasil penelitian menunjukkan bahwa
pelatihan dan disiplin kerja secara parsial dan simultan berpengaruh positif dan
signifikan terhadap kinerja pegawai Lapas Baloi Kota Batam.

Kata Kunci: Pelatihan, Disiplin Kerja, dan Kinerja Pegawai.



ABSTRACT

An organization or company must pay attention to the performance of its
employees. An employee's performance is influenced by several factors, including:
training and work discipline. Lapas have organized training courses to improve
performance for employees, but the training is still very limited and there are still
many employees who are absent, and there are still many prison employees who
cannot work, which can affect the performance of employees in the workplace. To
overcome the problem of increasing staff, this research was carried out and
examined the impact of training and discipline partially and simultaneously on the
performance of employees at the Baloi Correctional Institution, Batam City. This
research is a quantitative study and uses primary data, namely a questionnaire and
is measured by a Likert scale. The population includes LP Baloi employees in
Batam City in 2022 with a total of 134 people. Sampling using saturated sampling
technique was taken from all employees of the Baloi Prison in Batam City with a
total of 134 respondents. The results showed that training and work discipline
partially and simultaneously had a positive and significant effect on the
performance of Batam City Baloi Lapas employees.

Keywords: Training, Work Discipline; and Employee Performance.
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