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SURAT PERNYATAAN










ABSTRAK

PT Nusatama Property Panbil merupakan perusahaan yang bergerak di bidang properti.
Namun pengendalian persediaan di perusahaan sering mengalami masalah seperti
kehabisan stok bahan dan tingginya biaya yang dikeluarkan oleh perusahaan. Dimana
peneliti menggunakan snowball sampling dengan sumber data primer menggunakan
metode wawancara. Material Requirement Planning (MRP) merupakan salah satu
metode pengendalian persediaan material di suatu perusahaan. Penelitian ini
menggunakan metode peramalan Moving Average yang diketahui sebesar N=3 dan
Exponential Smoothing yang diketahui sebesar =0.9. Metode Material Requirement
Planning (MRP) yang digunakan adalah metode Economic Order Quantity (EOQ) dan
metode Period Order Quantity (POQ). Hasil peramalan terbaik adalah Moving Average
dengan biaya Rp. 20.986.900, hasil terbaik dari metode Material Requirement
Planning adalah Period Order Quantity (POQ) dengan biaya Rp. 87.406.580 dengan
persediaan material sebanyak 251 material.

Kata Kunci : Persediaan, Perencanaan Persediaan Material (MRP), Metode Peramalan
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ABSTRACT

PT Nusatama Property Panbil is a company engaged in the property sector. However,
inventory control in the company often experiences problems such as running out of
stock of materials and high costs incurred by the company. Where the researchers used
snowball sampling with primary data sources using the interview method. Material
Requirement Planning (MRP) is a method for controlling material inventory in a
company. This study uses the Moving Average forecasting method known to be N=3
and Exponential Smoothing is known to be =0.9. The Material Requirement Planning
(MRP) method used is the Economic Order Quantity (EOQ) method and the Period
Order Quantity (POQ) method. The best forecasting result is the Moving Average with
a cost of Rp. 20,986,900, the best result of the Material Requirement Planning method
is the Period Order Quantity (POQ) with a cost of Rp. 87,406,580 with a material
inventory of 251 materials.

Keywords : Inventory, Material Requirement Planning (MRP), Forecasting Method.
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