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ABSTRAK

PT Batam Jaya Kurnia merupakan perusahaan yang bergerak dibidang konstruksi
alat berat di Batam, Kepulauan riau. PT Batam Jaya Kurnia ingin
mengembangkan bisnis di bidang jasa rental alat berat. Oleh karena itu penelitian
ini dilakukan untuk mengidentidfikasi kelayakan bisnis jasa rental sehingga
perusahaan PT Batam Jaya Kurnia dapat mengambil keputusan untuk
menjalankan bisnis jasa rental atau tidak. Penelitian ini merupakan deskriptif
kualitatif dan kuantitatif. Analisis kualitatif digunakan untuk menganalisis aspek
manajemen dan aspek hukum sedangkan analisis kuantitatif digunakan untuk
menganalisis aspek pasar dan pemasaran, aspek teknis dan operasional dan aspek
finansial. Metode yang digunakan dalam penelitian ini berdasarkan trend semi
average, Failure Mode Effect Analysis, Payback Period, Net Present Value,
Profitability Index,dan Internal Rate Of Return. Hasil perhitungan trend semi
average adalah mengalami peningkatan sebesar Rp 4,422,538 juta setiap bulan,
Hasil RPN pada metode Failure Mode Effect Analysis tertinggi adalah 80, hasil
perhitungan Payback Period adalah masa pengembalian modal 2 tahun 3 bulan,
hasil perhitungan Net Present Value menunjukkan positif, hasil perhitungan
Profitability Index adalah lebih besar dari 1 dan hasil perhitungan Internal Rate Of
Return memiliki keuntungan yang lebih besar dibanding yang diinginkan.
Berdasarkan hasil analisis yang diperoleh dikatakan bisnis jasa rental layak
dijalankan dengan meninjau aspek pasar dan pemasaran, aspek teknis dan
opeasional, aspek manajemen, aspek hukum, dan aspek finansial.

Kata kunci: Studi Kelayakan Bisnis, Trend Semi Average, Failure Mode Effect
Analysis, Payback Period, Net Present Value.



ABSTRACT

PT Batam Jaya Kurnia is a company engaged in heavy equipment construction in
Batam, Riau Islands. PT Batam Jaya Kurnia wants to develop a business in the
field of heavy equipment rental services. Therefore this research was conducted to
identify the feasibility of the rental service business so that the company PT
Batam Jaya Kurnia can take the decision to run a rental service business or not.
This research is a qualitative and quantitative descriptive. Qualitative analysis is
used to analyze management aspects and legal aspects while quantitative analysis
is used to analyze market and marketing aspects, technical and operational
aspects and financial aspects. The method used in this study is based on a semi-
average trend, Failure Mode Effect Analysis, Payback Period, Net Present Value,
Profitability Index, and Internal Rate of Return. The result of the calculation of a
semi-average trend is an increase of Rp 4,422,538 million every month, the
highest RPN results in the Failure Mode Effect Analysis method is 80, the results
of the Payback Period calculation are 2 years and 3 months, the Net Present
Value calculation results show positive, the calculation results The Profitability
Index is more than 1 and the results of the calculation of the Internal Rate of
Return have a greater advantage than desired. Based on the results of the
analysis, it is said that the rental service business is feasible to run by reviewing
market and marketing aspects, technical and operational aspects, management
aspects, legal aspects, and financial aspects.

Keywords: Business Feasibility Study, Semi Average Trend, Failure Mode Effect
Analysis, Payback Period, Net Present Value.
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