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ABSTRAK

PT Schneider Electric Manufacturing Batam yang telah tersebar kebeberapa manca
Negara luar maupun dalam. Penelitian ini mengangkat permasalahan yang timbul
pada mesin riveting yang menyebabkan cacat Scratch pada rivet yang dihasilkan
oleh mesin riveting tersebut, dalam 1 jam produksi terdapat cacat Scratch 30 - 40
pcs dengan output produksi 100 pcs per jam. Standar yang ditetapkan perusahaan
untuk bagian produksi rivet sebesar 5% dari jumlah cacat produksi. Dari jumlah
total produksi bulan januari 2018 — desember 2018 sebesar 565.796 pcs terdapat
jumlah cacat 21.462 pcs dan DPU = 0,03792703701 Pcs Selanjutnya menentukan
nilai DPO (defect per opportunity) DPO=0,012642345676 pcs, Perhitungan DPMO
(defect per milion opportunity)DPMO = 12642,34567Pcs DPMO ke level sigma
menggunakan tabel konversi six sigma atau menggunakan microsoft excel =
3,737025226 pcs. Dan dibantu alat seven tools yaitu Check Sheet, Peta Kendali,
Diagram Fishbone.

Kata Kunci : Check Sheet, Diagram Fishbone, Peta Kendali.



ABSTRACT

PT Schneider Electric Manufacturing batam has spread to foreign countries both
inside and outside. This study raises problems arising in riveting machines that
cause Scratch defects in rivets produced by riveting machines, within 1 hour of
production there are 30-40 pcs Scratch defects with production output of 100 pcs
per hour. The standard set by the company for rivet production is 5% of the total
production defects. From the total production in January 2018 - December 2018
amounting to 565,796 pcs, there were 21,462 pcs of defective number and DPU =
0.03792703701 Pcs. Next, determine the value of DPO (defect per opportunity)
DPO = 0.012642345676 pcs, DPMO calculation (defect per million opportunity)
DPMO = 12642,34567Pcs DPMO to sigma level using six sigma conversion tables
or using microsoft excel = 3.737025226 pcs. And assisted by seven tools, namely
Check Sheet, Full Map, Fishbone Diagram.

Keywords: Check Sheet, Control Chart, Fishbone diagram.
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