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ABSTRAK

Penelitian ini bertujuan untuk mengetahui dan menjelaskan kinerja Hotel Golden
View Batam yang diukur dengan metode Performance prism. Pengukuran Kinerja
ini dilakukan dengan metode Performance prism yang terdiri dari tiga perspektif,
yaitu strategy (strategi), process (proses), dan capability (kapabilitas).Selain itu,
dalam metode Performance prism lebih mengedepankan dimensi kepuasan
stakeholder (Stakeholder Satification), dimana kinerja hotel Golden View Batam
sangat dipengaruhi oleh kepuasan stakeholder (Stakeholder Satification).
Penelitian ini merupakan penelitian deskriptif dengan teknik pengumpulan data
berupa wawancara, performance measurement sheet, dan dokumentasi Informan
dalam penelitian ini dipilih secara purposive. Teknik analisis data dalam
penelitian ini yaitu teknik analisis data kualitatif, yaitu wawancara untuk
menganalisis stakeholder dan perspektif dalam Performance prism, dan model
kuantitatif TEV untuk menganalisis performance measurement sheet. Dari hasil
pengukuran kinerja diperoleh nilai kinerja perusahaan adalah 3,36 . Berdasarkan
skala likert 5 dikategorikan sebagai kinerja Cukup. Dari 18 key performance
indicator yang berhasil diidentifikasi, terdapat 3 indikator dikategorikan sangat
baik dengan nilai kerja 4,47 . 24 indikator dikategorikan baik dengan nilai
kerja 4,00 . 2 indikator yang dikategorikan cukup dengan nilai kerja 3,40.

Kata kunci: Pengukuran Kinerja, Performance Prism, Key Performance
Indicator, Model Kuantitatif TEV, Performance Measurement Sheet.
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ABSTRACT

This study aims to determine and explain the performance of the Batam Golden
View Hotel as measured by the Performance prism method. This performance
measurement is carried out using the Performance Prism method which consists
of three perspectives, namely strategy, process, and capability. In addition, the
Performance Prism method puts forward the dimensions of stakeholder
satisfaction (Stakeholder Satification), where performance Golden View Batam
hotel is strongly influenced by stakeholder satisfaction (Stakeholder Satification).
This research is a descriptive study with data collection techniques in the form of
interviews, performance measurement sheets, and documentation of informants in
this study selected purposively. Data analysis techniques in this study are
qualitative data analysis techniques, namely interviews to analyze stakeholders
and perspectives in Performance Prism, and quantitative TEV models to analyze
performance measurement sheets. From the results of performance measurements
the company's performance value is 3.36. Based on the Likert scale 5 is
categorized as Fair performance. Of the 18 key performance indicators that were
identified, there were 3 indicators categorized very well with a work value of 4.47.
24 indicators are categorized as good with a work value of 4.00. 2 indicators are
categorized sufficient with a work value of 3.40.

Keywords: Performance Measurement, Performance Prism, Key Performance
Indicators, TEV Quantitative Models, Performance Measurement Sheets.
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