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ABSTRAK

Penelitian ini bertujuan agar dapat memberi sebuah usulan perbaikan dalam
rancangan tata letak pada cafe Damascus, sehingga dapat memperkecil Jarak antar
fasilitas, serta merancang ruang penyimpanan dan dapur yang pada cafe tersebut.
Cafe Damascus di tuntut agar dapat merancang tata letak yang optimal dan
mendesain tata letak agar dapat memperkecil Jarak antar fasilitas beserta
merancang ruang penyimpanan dan dapur yang sudah diatur dengan baik sehingga
lebih efektif dalam segi jarak antar fasilitas. Data-data yang perlukan diambil
dengan cara melihat langsung area café dan wawancara dengan pemilik cafe. Pada
penelitian ini metode yang digunakan Activity Relationship Chart (ARC), dan
aplikasi BLOCPLAN. Dari hasil penelitian yang sudah dilakukan layout awal cafe
belum ditentukan karena cafe masih dalam tahap perancangan tata letak, oleh
karena itu dilakukannya penelitian terhadap rancangan cafe yang baik dari efisiensi
jarak antar fasilitas. Hasil yang didapat dari analisis layout usulan yang
menggunakan metode Activity Relationship Chart (ARC), dan BLOCPLAN jarak
yang dibutuhkan lebih optimal karena penempatan fasilitas cafe lebih efektif
dengan jarak 25,24 m dan efisiensi 11,7 %, analisa yang dilakukan pada proses
produksi dan jarak antar fasilitas dengan menggunakan metode Activity
Relationship Chart (ARC), dan BLOCPLAN telah mengurangi jarak antar fasilitas
sehingga proses produksi kopi Cafe Damascus lebih efisien.

Kata Kunci: ARC, BLOCPLAN, dan Rancangan Tata Letak.



ABSTRACT

This study aims to be able to provide a proposal for improvement in the layout
design of the Damascus cafe, so as to reduce the distance between facilities, as well
as design a storage room and kitchen in the cafe. Cafe Damascus is demanded to
be able to design an optimal layout and design a layout in order to minimize the
distance between facilities as well as to design a storage room and kitchen that has
been properly arranged so that it is more effective in terms of the distance between
facilities. The data that needs to be taken by looking directly at the cafe area and
interviews with cafe owners. In this research, the method used is Activity
Relationship Chart (ARC), and BLOCPLAN application. From the results of
research that has been carried out the initial layout of the cafe has not been
determined because the cafe is still in the layout design stage, therefore research is
carried out on a good cafe design from the efficiency of the distance between
facilities. The results obtained from the analysis of the proposed layout using the
Activity Relationship Chart (ARC) method, and the required distance BLOCPLAN
are more optimal because the placement of cafe facilities is more effective with a
distance of 25.24 m and an efficiency of 11.7%, the analysis carried out on the
production process and the distance between facilities using the Activity
Relationship Chart (ARC) and BLOCPLAN methods has reduced the distance
between facilities so that the Cafe Damascus coffee production process is more

efficient.
Keywords: ARC, BLOCPLAN, and Layout Design.
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