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ABSTRAK

Inovasi merupakan upaya dalam pengembangan organisasi. Dalam pelaksanaanya
masih sering ditemukan Kketidaksesuaian mengakibatkan kegagalan inovasi.
Inovasi dapat diterapkan apabila telah terbukti mampu memberikan keuntungan
bagi organisasi dan penggunanya. Sesuai visi Dinas Penanaman modal kota
Batam mewujudkan Batam sebagai bandar dunia madani yang maju, berdaya
saing, bermartabat, dan sejahtera maka diterapkan sebuah inovasi berbasis online
yaitu SIMREK (sistem informasi manajemen reklame). Penelitian menggunakan
pendekatan kualitatif analisis deskriptif. Lima atribut inovasi dijadikan peneliti
sebagai indikator yaitu keuntungan relatif, kesesuaian, kerumitan, kemungkinan
dicoba, kemudahan diamati. Pelaksanaan perizinan reklame Kkota Batam
berdasarkan standar inovasi pelayanan publik. Namun dalam pelaksanaannya
masih perlu penyesuaian serta adaptasi, memberi kemudahan bagi pelaksana
mengamati dan meminimalisir terjadinya penyalahgunaan serta tidak sesuai
dengan prosedur dan masterplan pemasangan reklame seperti kasus yang telah
ditemui sebelum inovasi ini diterapkan. Faktor yang cenderung menjadi
penghambat dalam pelaksanaan inovasi layanan peizinan reklame kota Batam
berbasis online ini yaitu budaya organisasi yang masih kurang pro-inovasi serta
tekanan dan hambatan administratif melalui prosedur yang panjang dan respon
yang kurang efektif.

Kata kunci: Inovasi; Layanan; Perizinan.



ABSTRACT

Innovation is an effort in organizational development. In its implementation,
discrepancies are often found resulting in the failure of innovation. Innovation
can be applied if it has been proven to be able to provide benefits for the
organization and its users. In accordance with the vision of the Batam City
Investment Office to realize Batam as an advanced, competitive, dignified, and
prosperous civil world city, an online-based innovation is implemented, namely
SIMREK (advertisement management information system). The study used a
qualitative descriptive analysis approach. Five attributes of innovation are used
by researchers as indicators, namely relative advantage, suitability, complexity,
possibility to try, ease of observation. The implementation of Batam city billboard
licensing is based on public service innovation standards. However, in its
implementation, adjustments and adaptations are still needed, making it easier for
implementers to observe and minimize the occurrence of abuse and not in
accordance with the billboard installation procedures and master plan as was the
case before this innovation was implemented. Factors that tend to be an obstacle
in the implementation of this online-based Batam billboard licensing service
innovation are organizational culture that is still less pro-innovation and
administrative pressures and obstacles through long procedures and ineffective
responses.

Keywords: Innovation; Licensing; Service.
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